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STUDY AND RECOMMENDATIONS

ON
LOWER-DIVISION OFFERINGS
IN THE
OKLAHOMA CITY METROPOLITAN AREA

BACKGROUND

In August 1993, the Oklahoma State Regents for Higher Education requested a study of
lower-division course and program offerings in the Oklahoma City metropolitan area.
Regents requested that the study include lower-division offerings from Rose State College,
Redlands Community College, Oklahoma City Community College, Oklahoma State
University Technical Branch, Oklahoma City, and the University of Central Oklahoma.
While the focus is on course/program offerings by these five entities, the issues of
cooperation, articulation, and transferability are also addressed. In analyzing course and
program offerings in the Oklahoma City metropolitan area, the Regents asked that the
Tulsa Junior College multi-campus model be used for comparative purposes and to identify
possible program and curricular inefficiencies in the Oklahoma City metropolitan area.

The Oklahoma City Metro Study follows several related initiatives and activities of the
State Regents. One goal in the "Program for Academic Excellence and Efficiency" calls for
increased efficiency in delivery of services in metropolitan areas. Two State Regents'
studies have suggested efficiencies for Oklahoma City. The 1993 Governance Study
suggested combined governance of Oklahoma City Community College, Redlands
Community College, and Oklahoma State University Technical Branch, Oklahoma City as
one efficiency measure. The 1990 Parnell report reviewed Oklahoma City lower-division
offerings and made 11 "Here and Now Recommendations," half of which have been at least
partially implemented. The Metro Study is one aspect of the program duplication project,
a top priority on the State Regents' 1994 workplan.

Studies of possible program duplication are not limited to the Oklahoma City
lower-division providers. The 1994 effort also involves a study of graduate offerings by the
University of Oklahoma and Oklahoma State University and the coordination/collaboration
of Oklahoma City area aviation/aerospace programs (Aviation Appendix).

COMPONENTS OF STUDY

The study is a two-part document. The portion titled "Cooperative Efforts Among Metro
Area Higher Education Institutions" is a joint product prepared by academic staffs of the
five metro institutions and State Regents. The background, executive summary and
recommendations at the front of the document were prepared by State Regents' staff. The
two portions contain:




Executive Summary:

- Background

- Program Overview

- Review of Programs in the Three Groups

- Market Saturation for the Two Metro Areas, A Comparison
- Preliminary Observations :

- Recommendations

Cooperative Efforts:

- Purpose of Study and Process

- Articulation and Transfer of Courses and Programs

- Programs Offered

- Existing Collaborative Support Activities

- Benefits to Students

- Market Saturation and Cost of Delivery of Services

- Utilization of Resources

- 21 Recommendations for Expanded Cooperative Efforts

METHODOLOGY

PROCESS. Since commencement of the study in August 1993, the Chancellor has met
twice on this topic with Oklahoma City metro presidents to discuss the study parameters
and progress. The academic staffs of the State Regents' office and metro institutions have
met nine times as a group, and there have been numerous meetings of institutional staff.
In general, staft have reviewed present operations and made significant recommendations
for expanding the cooperative and collaborative effort that currently exists.

DATA. The program data for the study have been collected in the State Regents' Unitized
Data System (UDS) and are a component of the Academic Planning/Resource Allocation
(APRA) data system. Oklahoma public colleges and universities report to the State
Regents on a semester basis unit information regarding students enrolled, courses offered,
and degrees conferred as well as annual reports regarding expenditures. In addition, the
State Regents' staff maintain the degree program inventory and the course inventory.
These data and data structures form the matrix from which the analyses in this report
flow. For the fall headcount enrollments and the degrees conferred information, the degree
program inventory was matched with UDS sftudent records to reflect the number enrolled
or graduated from each existing degree program. The course reports required information
from the course inventory, an additional data base from Tulsa Junior College (for the
campus location information), UDS section record, course/section cost, and FTE
information from the "program budgeting report." The course inventory, a complete listing
of all approved courses, provides a code that accurately places a course in a specific
discipline area. TJC provided section specific information as to where the section was
offered; the UDS record data allowed a match between the course inventory and the
program budgeting information; and the program budgeting information provided section
specific cost, FTE production, section size, and number of courses and sections.

2




PROGRAM PLACEMENT. Placement of the metro programs into the four categories was
agreed upon by institutional and State Regents' academic staffs.

LIMITATIONS /| PARAMETERS. Data for 1991-92 was used to reflect student head count
and FTE enrollment for this report, and it is possible that additional cooperative activities
occurring since that time may have yielded positive results not apparent in the 1992
information. Data for 1992-93 is used in the course analyses. As course data is analyzed
and the Oklahoma City offerings are compared to the Tulsa offerings, it should be noted
that two historical practices have combined to produce some data inaccuracy. Essentially
the way section numbers are recorded causes the number of some offerings (sections) to be
underreported and class sizes to be reported larger than they actually are. This caution,
however, is not to say that these analyses are not valuable. In broad global terms, they
provide accurate pictures of the extent of the course work, the quantity of the course work,
and, in a more relative fashion, differences between institutions in class sizes.

The study only examined the associate degree programs at the four Oklahoma City
metropolitan two-year institutions/branch and the articulation between the baccalaureate
degree programs at the University of Central Oklahoma with the lower-division work at
the other metro institutions. Certificate programs were not included in the study.

The study does not address the following: governance; local funding; cooperation with area
technical schools; the name of Oklahoma State University Technical Branch, Oklahoma
City; or public service/noncredit offerings. The study also does not address offerings in the
Oklahoma City metropolitan area from independent institutions or other public
institutions (e.g., University of Oklahoma, Oklahoma State University, Langston
University).




EXECUTIVE SUMMARY
PROGRAM OVERVIEW

KINDS OF OFFERINGS. As of February 1994, the four two-year metro
institutions/branch (Rose State College; Oklahoma State University Technical Branch,
Oklahoma City; Redlands Community College; and Oklahoma City Community College)
offered 230 associate degree and certificate programs. Tulsa Junior College and its four

campuses served the Tulsa metropolitan area with 64 associate degree and 34 certificate
programs.

M ETRO LOWER-DIVISION OFFERINGS
9
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METRO LOWER-DIVISION OFFERINGS

OKC TULSA
Associate of Arts and Associate of Science Programs 77 15
Associate of Applied Science Programs 89 48
Certificates 64 34
TOTAL 230 97

ASSOCIATE PROGRAM PROVIDERS. This study focused only on the associate degree
program offerings. Associate degree offerings at the four metro campuses are indicated

below along with associate degree offerings by Tulsa Junior College in the Tulsa
metropolitan area.
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PROVIDERS OFfF ASSOCIATE PROGRAMS
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It is important to note that many TJC programs, such as the 15 university parallel
associate in arts and associate in science, are offered at more than one TJC campus. On
the other hand, TJC offers many technical/occupational degrees at only one campus. In the
Oklahoma City metro area, programs such as nursing, criminal justice, police science, and
electronics are offered at several campuses.

PRODUCTIVITY. In the five year period from 1987-88 to 1991-92, the 166 Oklahoma City
associate degree programs graduated 6,445 students. In the 1991 fall semester, 22,013
students were enrolled in these programs. If UCO's lower-division enrollment is included,
the total lower-division headcount enrollment for fall 1991 would be 28,704. During the
same period, TJC's 63 associate degree programs graduated 5,340 students and enrolled
15,451 students. Oklahoma City's greater populatioa (approximately twice that of Tulsa's)
must be taken into account when reviewing these figures.

GRADUATION/ENROLLMENTCOMPARISONS
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PROGRAM CATEGORIES. The working committee comprised of institutional and State
Regents' academic staff reviewed the degree programs and classified them into three
groups:

GROUP #1: Unique programs with insufficient student demand for more
programs

GROUP #2: Prograias within the metropolitan Oklahoma City area with adequate
demand to support the programs

GROUP #3: Programs for which student demand indicates possibility for
expanded cooperative scheduling or cooperative efforts among
Oklahoma City area institutions

In summary, the 166 associate programs in Oklahoma City were grouped as follows:

i OKC PROGRAMS,BY CATEGORY

Uncoded
In

Group 2
61%

Programs in the above three categories, by institution, are described in the attachments to
the Cooperative Efforts portion of this study and described in the followmg category
reviews. Programs at UCO and TJC were not classified.

REVIEW OF GROUP #1 METRO PROGRAMS

A total of 43 (26 percent) of the 166 associate degree programs were placed in Group #1.
Programs placed in this category represent 13 percent (10 programs) of the AA and AS
degrees and 39 percent (33 programs) of the AAS degrees.
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Of these 43 Group #1 programs, Rose offers 33 percent (14 programs), Redlands 12 percent
(5 programs), OCCC 33 percent (14 programs), and OSUTB-OKC 22 percent (10 programs).

Group #1 Programs bv Institution

RCC
129

OSUTB-OKC
234

These 43 programs graduated 18 percent (1,175) of the Oklahoma City metro graduates
over a five-year period and enrolled 18 percent (3,746) of the metro students in fall 1991.
Of the 1,175 graduates, 50 percent came from Rose, 3 percent came from Redlands, 28
percent came from OCCC, and 19 percent came from OSUTB-OKC. Of the 3,746 students

enrolled, 38 percent were at Rose, 3 percent were at Redlands, 39 percent were at OCCC,
and 21 percent were at OSUTB-OKC.

With the exceptions of OCCC's associate degrees in Diversified Studies and Humanities, all
of the degree programs in this group are job-related degree programs. The associate in
applied science degree lends itself to a high degree of specialization because it has
traditionally been regarded as a terminal degree, in that at completion the graduate is
prepared to enter the workforce. Thus, these degrees are designed with specific
employment outcomes in mind. A review of the health care programs illustrates the
job-specificity of associate in applied science degrees in that 11 of 43 Group #1 programs

7
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are in health-related fields and are not duplicated. Furthermore, these 11 programs
represent 69 percent of the 16 health care AAS degree programs. The others, four AAS
nursing programs and the medical lab technician program (duplicated at UCO at the
baccalaureate level), are in Group #2--Duplicated with Justification.

REVIEW OF GROUP #2 METRO PROGRAMS

A total of 85 (51 percent) of the 166 associate degree programs were placed in Group #2.
Programs placed in this category represent 67 percent (57 programs) of the AA and AS
degrees and 58 percent (28 programs) of the AAS degrees.

Group #2 Programs as Percentof O fferings
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Of these 85 Group #2 programs, Rose offers 33 percent (28 programs), Redlands 34 percent

Group #2 Programs by Institution
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(29 programs), OCCC 26 percent (22 programs), and OSUTB-OKC 9 percent (8 programs).

These 85 programs graduated 71 percent (4,561) of the Oklahoma City metro graduates
over a five-year period and enrolled 75 percent (16,498) of the metro students in fall 1991.
Of the 4,561 graduates, 45 percent came from Rose, 14 percent came from Redlands, 28
percent came from OCCC, and 14 percent came from OSUTB-OKC. Of the 16,498 students

enrolled, 38 percent were at Rose, 8 percent were at Redlands, 44 percent were at OCCC,
and 11 percent were at OSUTB-OKC.
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Some 34 (40 percent) of the 85 Group #2 programs are liberal arts and science transfer
degree programs that graduated 1,463 (32 percent) of the students over a five-year period
and enrolled 4,589 (28 percent) of the fall 1991 students. Five other liberal arts and
science degree programs are offered by the four two-year metro institutions. Two already
referenced are in Group #1; three (two modern language and a music program) are in
Group #3. Rose and OCCC stagger the scheduling of the courses in modern languages in
order to meet the metropolitan educational need without duplicating each other's efforts.
The four two-year metro institutions offer 77 associate in science and associate in arts of
which 39 (51 percent) are liberal arts and sciences. Some 34 (87 percent) of the liberal arts
and sciences programs are in Group #2. .

Some 23 of the 57 university parallel Group #2 degree programs prepare students for
transfer to a career-oriented baccalaureate degree in business, engineering, education, or
computer science. These programs graduated 998 (22 percent) of the students over a
five-year period and enrolled 5,727 (35 percent) of the fall 1991 students. Some 28 (33
percent) of the 85 Group #2 programs are associate in applied science degree programs: 5
in health care, 12 in business (two of which are specialty management degrezs), 7 in
electronics/computer/engineering fields, 2 in child development, and 1 each in aviation and
criminal justice. These programs graduated 2,100 (46 percent) of the students in this
group and enrolled 6,183 (37 percent) of the fall 1991 student body.

In summary, 57 (67 percent) of the degree programs in Group #2 are university parallel
degrees and account for 63 percent of the graduates of Group #2 programs over a five-year
period and 54 percent of the fall 1991 headcount enrollment.

REVIEW OF GROUP #3 METRO PROGRAMS
A total of 33 (20 percent) of the 166 associate degree programs were placed in Group #3.

Programs placed in this category represent 12 percent (9 programs) of the AA and AS
degrees and 50 percent (24 programs) of the AAS degrees.

Group #3 Programs as Percentof O fferings
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Of these 33 Group #3 programs, Rose offers 30 percent (10 programs), Redlands 27 percent
(9 programs), OCCC 18 percent (6 programs), and OSUTB-OKC 24 percent (8 programs).
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Group # 3 Programs by Institution
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These 33 programs graduated 11 percent (709) of the Oklahoma City metro graduates over
a five-year period and enrolled 7 percent (1,363) of the metro studeuts in fall 1991. Of the
709 graduates, 42 percent came from Rose, 8 percent came from Redlands, 16 percent came
from OCCC, and 34 percent came from OSUTB-OKC. Of the 16,498 students enrolled, 47
percent were at Rose, 4 percent were at Redlands, 25 percent were at OCCC, and 24
percent were at OSUTB-OKC.

The majority or 24 (73 percent) of the 33 Group #3 programs are associate in applied
science degree programs. Some 15 (63 percent) were in electronics, computer, engineering
fields. Some 4 (16 percent) are in business. Some 3 (13 percent) are in journalism, and
there is one each in aviation and home economics. These programs graduated 642 (91

percent) of the students in the Group #3 programs and enrolled 1,050 (77 percent) of the
fall 1991 students in Group #3 programs.

METRO MARKET SATURATION COMPARISONS

Information contsined in the “"cooperative efforts" part of this study shows that the
Oklahoma City metro institutions serve 5.48 percent of its population ages 15 to 44. Tulsa
Junior College serves 4.25 percent of its population. For the state as a whole, public and
private colleges and universities serve 6.33 percent of the ages 15 to 44 population.

Oklahoma City metro institutions serve a greater proportion of the area's larger
population, but how are they providing services, and can services be provided more
efficiently? These questions prompted the State Regents to ask for data from the TJC
multi-campus model for purposes of comparative review. The attachments to this
Executive Summary contain this information.

DESIGN DESCRIPTION. The "market saturation comparisons" analyzes the following by
location and by subject matter, and it also references the institutional program ratings:

- Number of courses/sections offered
- FTE produced

7 10




- Average section size

- Frequency distribution of section size
- Total cost

- Direct cost (inciudes faculty salary)

- Faculty salary

- Unit cost

A tabbed attachment to the study shows the number of courses and sections taught by the
five metro institutions and Tulsa Junior College in 1992-93 as well as the other
information referenced above. ‘

With the exception of U'CO, all of the institutions offer only lower division course work, and
only UCO's lower-division courses and sections were included in the analysis.

The first column refers to the CIP (Classification of Instructional Programs) code for
the content area. This national taxonomy is used by the federal government in its
IPEDS (Integrated Postsecondary Education Data Survey) reports and is also the
taxonomy used by the State Regents to code courses. After each change in the
major CIP code, a subtotal by location is provided. (The first two digits of this six

digit code denote the major field.) The final line provides the lower-division total by
location.

The second column describes the subject matter. Where asterisks appear, codes not

in the taxonomy have been used and the English equivalent has not yet been
developed.

The third through seventh columns provide the name of the Oklahoma City metro
institution.

The remaining columns contain data for each of the TJC campuses.

AREAS NOT NEEDING FURTHER ANALYSIS. There are several areas in the
comparison models that most likely do not need further analysis.

AGRICULTURE, ARCHITECTURE, AREA STUDIES, BUSINESS,
MANAGEMENT. The first six major CIPs (01 through 06: Agricultural Business,
Agricultural Sciences, Renewable Natural Resources, Architecture and
Environmental Design, Area and Ethnic Studies, and Business and Management)
appear to have similar configurations in both the Oklahoma City metro area and in
Tulsa. They are offered either in a limited number of sites (in the case of the first
five) or are offered at multiple sites in both metropolitan areas.

COMPUTER SCIENCE, PSYCHOLOGY, PERFORMANCE AND STUDIO ARTS
are other areas that demonstrate similar distribution properties and, therefore, will

not be examined further. All three areas.are offered at all sites in both
metropolitan areas.

LIBERAL ARTS & SCIENCES. Similarly, many of the liberal arts and science
courses (English, mathematics, science, social science, etc.) which form the core of
11




lower division general education, are offered appropriately at all campuses. It
should be noted that OSUTB-OKC offers a very low number of these courses (43
compared to 128 at Rose, 159 at OCCC, and 100 at Redlands) because of its
technical mission assignment. The placement of 87 percent of the liberal arts and
science programs in Group #2 also reflects this traditional academic fact.

AREAS NEEDING FURTHER ANALYSIS. The following fields of study do, perhaps, need

further scrutiny due to the difference in number of delivery sites in the two metropolitan
areas.

1. BUSINESS SUPPORT SERVICES (07). This area has already been targeted by
metro institutions. One institution identified one program in this area as an

opportunity for increased collaboration. Two others view their duplicated offerings
as justified.

Courses are offered at four Oklahoma City metro sites but predominately at only
one TJC campus. About 85 percent of the program's FTE in Tulsa are generated at
the metro campus. The Tulsa exceptions (courses offered on more than one campus)
are business English, word processing, and computer accounting.

It should be noted, however, that two Oklahoma City metro institutions (Rose and
OCCC) individually generate more FTE (150 and 132 FTE respectively) in this area
than does TJC (132 FTE at one campus and 22 at two others).

In this subject area, section size is an unreliable indicator of efficiency, in that

instruction may be delivered in various instructional formats--self-paced individual
to traditional classroom environments.
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2. COMMUNICATIONS (09). This area has already been targeted by metro

institutions in that they have identified journalism as an area to examine for
increased resource sharing.
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FTE; whereas, all five Oklahoma City metre institutions together generate about
eight times Tulsa's FTE.

The metro institution review of several programs in this area for increased
collaboration as well as the journalism program review soon to be undertaken by
the State Regents will thoroughly examine the issues of employment opportunities,
quality, and duplication.

Commuxications
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ENGINEERING (14). This area has already been targeted by metro institutions as
one for increased collaboration.

Clear difference in distribution of offerings exists. Tulsa has consolidated its
programs on one campus. There are 83 FTE on the Northeast Campus where all
engineering technology coursework is offered as well as protection services,
mechanics, repair, precision production, and transportation courses. In Oklahoma
City, three of the metro institutions provide significant course work. There are 112
FTE, 69 percent of which are served by OCCC. Similarly, in engineering
technology, protective services, mechanics, repairs, and precision production,
several metro institutions offer coursework in contrast to TJC's concentrating all
courses in these areas at one campus.

Several programs in these areas have been identified by the metro institutions as
possible candidates for enhanced joint offerings. To a lesser degree, engineering fits
the pattern seen in business support and communications in that the offering of the
course work at multiple locations in the Oklahoma City metro area versus a single
location in Tulsa is coupled with significantly greater FTE production in the

Oklahoma City area. Disparities in demand may make a strong case for duplicative
effort.

13




8897

W Fre
B3 Section

() Course

ENGINEERING TECHNOLOGIES (15). This area has also been targeted by metro
institutions as one for increased collaboration.

Enroliment patterns are similar to those for engineering; however, a major
difference is the FTE generated. There are 453 FTE at the Oklahoma City metro
institutions versus 124 FTE at TJC's Northeast Campus. Aiso, OCCC and
OSUTB-OKC individually generate more FTE than TJC. To what extent these FTE
result from cooperative agreements is not clear. The Oklahoma City metro

institutions consider this area to be an appropriate one for collaborative efforts with
the area technical schools.
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FOREIGN LANGUAGE (16). This area has been targeted by Oklahoma City metro
institutions as one for increased collaboration. Rose and OCCC are already
collaborating in this area, and the institutions have coded programs in this area as
appropriate for increased collaboration. Foreign language is interesting in that the
two metro areas with different educational delivery systems are developing a
similar distribution pattern in that only three of the Oklahoma City institutions do

any significant work and two of those are coordinating their classes to reduce
duplication.
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Tulsa offers 53 courses and 196 sections predominantly at one campus (203 FTE at
the metro campus and 86 FTE at other campuses). Four Oklahoma City
institutions offer 54 courses and 92 sections (245 FTE).

M e
S Section
O coume

6. ALLIED HEALTH (17). This area has not been targeted by the metro institutions.
At first glance this field might seem one in which more centralization should occur.
In examining the minor fields, however, it appears that the metro institutions have
generally divided this area with the exception of medical laboratory technology,
emergency medical-paramedic, and medical technology. Strong arguments can be
made for duplication in these areas in that this training meets local community
needs, especially in the case of Redlands.

As mentioned earlier in the Section on Group #1 programs, 11 (69 percent) of the

Allied Health programs are placed in Group #1 and are highly job-specific and are
not duplicative.
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7. BASIC CLINICAL HEALTH SERVICES (18). This area has not been targeted by
the metro institutions. Nursing is the only minor field in this area and reveals a
stark difference in the two areas. Tulsa's nursing courses are all on one campus
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and Oklahoma City's are on five. Consolidation may prove contentious. The
institutions see these programs as justified duplication.

TJC generated slightly less FTE (about 1,200) than the five metro institutions
(about 1,490). However, fall 1991 headcount enrollment at the two-year Oklahoma
City metro institutions was about 2,400 students compared to 371 for TJC.
Graduates for the last five years were 1,150 for the Oklahoma City institutions and
490 for Tuisa. Since Oklahoma City institutions are graduating twice as many
nursiug graduates, some duplication can be justified.

Nursirg
1400 1
1260654
1200 1
W rre
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HOME ECONOMICS (19) AND VOCATIONAL HOME ECONOMICS (20). Outside
of nutrition and child development, Tulsa offers little course work in this field. The
Oklahoma City metro institutions have identified programs in this area that can be
explored for increased collaboration.

{
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LEISURE AND RECREATIONAL ACTIVITIES (36) AND PERSONAL
AWARENESS (37). Tulsa has very little credit coursework in these areas compared
to Oklahoma City. Oklahoma City generates ten times the FTE in Leisure and
recreational activities than does TJC and five times the amount in health and
physical practices. These data wili change, especially with respect to OCCC, in that
these courses have not been offered at OCCC for credit since fall 1993.

lesure and Recrostion

W rre
£ section
O vurse

PROTECTIVE SERVICES (43). These programs have not been identified by the
metro institutions for increased collaboration.

Like nursing, Tulsa's programs are consolidated on one campus. Oklahoma City
teaches it at four. OSUTB-OKC ranks its program as unique; the other institutions
code theirs as duplicated but justified. OSUTB-OKC has the only fire protection
specialty, and there are other differences. The institutions do not see their
programs as duplicative.
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Protective Services
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11. PRECISION PRODUCTION (48). These programs have been identified as areas for
increased collaboration

Tulsa offers almost all work in this area and in Mechanics and Repairers (47) on
one campus. Oklahoma City has it on all five. However, in the minor fields with
the most duplication (drafting, general and commercial art), the metro institutions
have indicated a willingness to negotiate. Also, some of the specialized work in this
area is provided through cooperative agreements with vo-tech.

Preciion Producton
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SOME PRELIMINARY OBSERVATIONS.
Some preliminary observations include:

- The continued work on collaboration and its expansion will of necessity involve
increased staff and faculty. Each institution has program review processes in place,
and it is through this process that it will be determined whether collaboration is
feasible or whether the program shall be deleted. The process will require the time
and involvement of appropriate faculty and staff.

- Only a small percent of students enroll in more than one institution. Although the
exact number of students that enroll in more than one Oklahoma City metro
18




institution was not calculated, it was determined that less than 4 percent of the
lower-division students enroll simultaneously on more than one campus.

- Articulation concerns expressed by the public and state leaders have likely been
magnified beyond reality. Most student credit hours will transfer with little or no
difficulty. When problems occur, they are wusually resolved by
institution-to-institution dialogue. In the metro area, it can be said with certainty
that 70 percent of the student credit hours produced will transfer readily because
they are in lower-division general education. It can be said that almost all student
credit hours transfer. The difficulty occurs because degree programs have specific
course requirements and, although the student credit hours will transfer and count
toward the baccalaureate, they do not always count toward the degree
requirements. If a student is poorly advised, uncertain of his/her educational goal,
or switches his/her major, the situation can arise in which credits earned will not
apply toward the major requirement. This legitimate academic requirement of
meeting requirements for the major can result in a student taking more than the
usual 120 hours for the baccalaureate.

- This report focuses on current efforts to streamline and minimize the problems and
recommends a preventive system whereby the student knows before he takes the

course the universities to which it will transfer and also the degree programs to
which it will transfer.

- One recommendation made in both sections of this study holds particular promise.
The concurrent review of like-type degree programs and the sharing of the
self-studies and evaluation results is expected to result in significant resource
sharing. Over time, it would be expected that the advantages of combining forces
for needs assessments, hiring specialized faculty to serve more than one institution,
joint offering of expensive programs, and dividing up the expensive courses, would
outweigh campus boundary considerations.

PRELIMINARY RECOMMENDATIONS.

THE 21 INSTITUTIONAL RECOMMENDATIONS. The Oklahoma City metro
institutions have formulated 21 recommendations to address continued and expanded
cooperation and collaboration between and among the five Oklahoma City campuses. The
recommendations are endorsed as follows:

INSTITUTIONAL RECOMMENDATIONS ON ARTICULATION & TRANSFER:

1. Develop and implement electronic transfer of transcripts among the metro
area institutions.

2. Develop generic numbering system for transfer curriculum.
3. Develop generic numbering system for occupational/technical curriculum.
19




Develop generic numbering system for occupational/technical curriculum.

Develop and implement standing committee to maintain generic numbering
system.

INSTITUTIONAL RECOMMENDATIONS ON PROGRAMS:

5.

Increase collaboration between institutions (particularly in engineering,
electronics, and modern languages).

Coordinate program reviews for programs in common between/among
institutions.

Commence dialogue between institutions before and during development of
new program proposals.

INSTITUTIONAL RECOMMENDATIONS ON EXPANSION OF EXISTING

COLLABORATIVE EFFORTS.

8. Develop compatible academic calendar.

9. Expand collaborative efforts when developing course schedules to provide
maximum utilization of resources and effective use of resources.

10. Continue and expand collaboration/agreements among institutions and
implement electronic transfer of information.

1i. Expand shared learning resources. Electronic sharing of information and
resources, e.g., CD-Roms.

12. Expand shared learning resources: Share information relating to resources
in each LRC so faculty can help students understand where in the metro
area materials are available.

13. Explore and implement the sharing of faculty through electronic delivery of
classes.

14. Continue and expand staff development activities.

15. Share innovative teaching methods and materials.

16. Develop system for common assessment of incoming students and sharing of

information.

INSTITUTIONAL RECOMMENDATIONS ON BENEFITS TO STUDENTS

20
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17.

18.

19.

Share schedules among metro area institutions and explore electronic
sharing of schedules.

Expand ability to advise students regarding each other's programs/courses.

Expand knowledge of what is in other LRC's and utilization of shared LRC
resources.

INSTITUTIONAL RECOMMENDATIONS ON MARKET ANALYSIS AND COST
OF DELIVERY OF SERVICES

20.

21.

Market analysis of geographic areas that appear not to be as well served as
other areas and develop appropriate programming.

Focus resources to increase quality and delivery of programs.

ANALYSIS AND ADDITIONAL RECOMMENDATIONS. Recommendations coming
forward from the Oklahoma City metro institutions go substantially beyond the areas
targeted by the State Regents in this study. Staff recommendations, therefore, are as

follows:

1.

21 INSTITUTIONAL RECOMMENDATIONS. Accept and endorse the 21
institutional recommendations.

Recommendation #6 in particular holds substantial promise for the
fine-tuning of existing programs. We would expect the following
institutional recuests to develop as a result of this recommendation:
requests for proram deletions, modifications, and joint offerings. This and
other recommendations are expected to result in improved services to
students and greater efficiencies in the delivery of offerings.

Recommendation #5 promises intensive review and cooperation regarding

Group #3 programs, particularly those targeted on the market saturation
comparisons.

TELECOMMUNICATIONS. The State Regents are currently working with
independent telecommunications companies to negotiate affordable lease line
rates which will facilitate the connection of the Oklahoma City metropolitan
two-year institutions into the State Regents' telecommunications network.
This connection will allow for full voice, video, and data transmission
interaction--not only among the five institutions, but also within the entire
network. Staff will continue to work with the statewide telecommunications
committee in an effort to receive a portion of the $14 million for equipment
necessary to fully activate the institutional sites with the State Regents'
network. Initial negotiations with the telecommunications carriers have

been very promising; full connectability could be obtained within the next six
months.
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PROGRAM EVALUATION. All programs, and particularly those in Group
#3, should be regularly evaluated; and the results should be reported as
provided by policy to the State Regents. All lower-division metro programs
should be continuously evaluated by the metro institutions for increased
collaboration and recategorized as necessary.

REPORTS. This report does not make recommendations for program
deletions or realignments but rather endorses a long-range process for
achieving those ends. Now that the issues are on the table and a process is
in place for addressing targeted areas of concern, this report should signal a
respite in the Oklahoma City metropolitan study series. So that progress
can be readily ascertained, it is recommended that regular reports be
provided to the State Regents on cooperation/collaboration issues. Reporting
should be reflected and transmitted to the State Regents in the form of:

(a) the Academic Plans of each institution/branch, (Institutions will
indicate in their academic plans the reprioritization of programs and
reallocation of funds, any evidence of collaboration in joint offerings,
alternative offerings, and other innovative cooperative efforts.)

(b) minutes from meetings of the metro institutions, and

(c) an annual collective report.

The reporting should review the status of all Group #3 programs and report
progress regarding the 21 recommendations.
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AVIATION APPENDIX

Building ou the accomplishments and linkages that have been forged with the Oklahoma
City metropolitan two-year schools regarding lower division offerings, Phase Two of the
Metro Study will focus on the coordination of aviation/aerospace programs.

By way of review, the task force assembled by the State Regents for the purpose of

examining aviation/aercspace education programs in the State System noted in its report a
need to determine :

1. the extent to which regional collaboration/coordination of specific
aviation/aerospace programs of study might be accomplished, and

2. the extent to which two-year institutions, in coordination with area
vocational-technical schools might work together to meet the pilot training
and/or aviation maintenance needs of industry in the state.

Since February, a working committee of academic administrators and faculty from the
Oklahoma City area two-year institutions,* vocational-technical schools,** the University
of Oklahoma, Oklahoma State University, and representatives from the Federal Aviation
Administration, the Aeronautics Commission, and the Oklahoma City public schools have
been meeting to examine ways educational institutions and private industry might work
together to deliver better aviation/aerospace education in the Oklahoma City metro area. A
progress report, along with a plan of action, is being prepared and should be ready for
presentation to the State Regents at their May meeting.

Oklahoma City Community College, Oklahoma State University Technical Branch -
Oklahoma City, Rose State College

*ok Metro Tech Vocational-Technical Center and Francis Tuttle Vocational-Technical

School
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